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Definition 

• Definition of ev·o·lu·tion 

– A gradual process in which something 

changes into a different and usually 

more complex or better form 

 

• GIS is changing all the time – and we 

need to keep up with it 

 



Department History 

• Planning department for the unincorporated areas 

of Los Angeles County 

• Staff to the Los Angeles County Regional Planning 

Commission since 1922 (oldest County planning 

body in the United States) 

• Became an independent department in 1974 

• ESRI Customer No. 20 – So we’ve been using 

GIS for a long time (early 80’s) 

• Seven (7) full time staff, one student worker and 

one unpaid intern (C-BEEP) 





When I started in 1996 

• ArcINFO for UNIX, PC ArcINFO (digitizer),  

CADDS5 (Computer Vision) 

• Not many PCs – mostly blue screens with 

floppy disk drives 

• I digitized the Malibu Local Coastal Plan 

 



We Had Old Maps 

Everywhere 

 



Old Maps – And Now, New 

Maps 

 



You Can See the Progression 



Paper Based Zoning Map 

GIS Layer 

Oblique GIS Layer (Overhead View) 

Oblique Imagery 

Moving Forward with Oblique 

Imagery 

Oblique GIS Layer (Horizon View) 

Oblique GIS Layers over Oblique Image 



Timeline – GIS Milestones 

1996 - Digitized the Malibu Local Coastal Plan 

1999 - Updated the Master Plan of Highways 
(with DPW) 

2000 – Purchased first large-format ink-jet plotter 
(electrostatic plotter before that) 

2002 – Setup the first Pictometry project (called 
OADI) – Silver Eagle Award Winner 

    GIS-NET Deployed (1st generation) 

2004 – Created subdivision activity layer 

 

 



Timeline – GIS Milestones 

(contd.) 

2005 – LAR-IAC Created 

  Updated GIS-NET and created E-NET, 

Z-NET and SUB-NET (2nd generation) 

2006 – Public GIS-NET launched 

2007 – GIS Data Downloads available 

2008 – First eGIS County GIS Day Event 

And we could go on and on and on… 

 



Our History with Web GIS 
• Desktop only when I started with the County 

• Over time we put PDFs online, we put shapefiles 
online and then we put web applications online 

• We started with ArcIMS (screenshots) – 2002 (w/ 
some custom programming) – GIS-NET born (internal 
and public facing versions) 

• Then we bought IMF from Latitude Geographics – 
middle ware – Upgraded all our sites, then added Z-
NET, E-NET and SUB-NET 

• Now we have ArcGIS Server and Flex – Z-NET Public 
created 

• This is important to show how we are constantly 
evolving 

 



1st Generation - ArcIMS 

• GIS-NET (ArcIMS Based) – went live in 

2002 











The 2nd Generation – ArcIMS & 

Geocortex 



3rd Generation – ArcGIS 

Server 



3rd Generation – ArcGIS 

Server 



Why Web Apps and Not 

Desktop GIS? 

• Most Cost Effective 

– Reduces software costs 

– Reduces training costs 

 

• Easier to Use 

 

• Vendors are developing that way anyway  

– (EFS desktop vs. POL web) 

 

• Gets us closer to an Enterprise GIS 

 



Aerial Imagery – Through the 

Years 

• We started in 1998 

• Emerge project in 2001-02 

• Oblique Aerial Digital Imagery in 2002-03 

• Los Angeles Region Imagery Acquisition 

Consortium (LAR-IAC) Program  

 2006, 2008, 2011 

 



How The Imagery Has 

Evolved 

 



1 Meter Resolution 

How The Imagery Has 

Evolved 

1 Foot Resolution 4 Inch Resolution 



Pictometry Desktop App 

(EFS) 



Pictometry – ActiveX Control 



Pictometry – ArcGIS 

Extension 



Pictometry Online (POL) 



Where We Are Headed… 

• More Integration 

– ECM (document management)  

– PALMS (permit tracking replacement) 

• Dashboard Applications 

– One example - Cognos (Business Intelligence) 

• Mobile & Field Applications (like 

CitySourced or The Works iPhone app) 

• 3-D GIS (I talked about that last year) 

 



Questions? 
 

Los Angeles County Dept. of Regional Planning 

nfranchino@planning.lacounty.gov 

 


